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This is my first visit to Indonesia, even though I count myself as pretty well-travelled and within this 
region (to most of South East Asia, including recently to Burma, and to China, Japan and Korea).   
 
I am a musician by training, and I spent several years as a Radio Producer at the BBC, with then 
spells as artistic director at the South Bank Centre, and then (fifteen years) putting the Barbican on 
the map as a major artistic force in the UK.  These, for those of you not familiar with the arts scene 
in the UK, are two of the major arts institutions in the UK, multi-arts centres, presenters of work, 
creators and producers of work, incubation centres for young and upcoming artists, and two of the 
centres with the most developed international year round programmes in the UK.  Both in 
performing and visual arts. 
 
What's interesting to me is that the South Bank does not include Film in its remit - that's done by 
the BFI Southbank a little further along the South Bank.  And the Barbican ALMOST doesn't do 
film!  Why I say that is that, although the Centre, which was built in the late 70's, had one 
showcase Cinema, and two other smaller ones, when I arrived in 1995, the previous management 
was seriously contemplating shutting them down! 
 
As you can imagine, I was rather upset by this - and made a very strong stand for their retention.  
After all, as I do not need to tell you, film was arguably the most influential art form of the 20th 
century worldwide, even allowing for the extraordinary developments in visual arts, literature, music 
and other art forms.  Film, which spanned the popular to the specialist, in so many different 
manifestations - and to me, I thought, and still think that film is the most collaborative of art forms.  
The one that can link history to the present, which can challenge national stereotypes, build 
understanding between cultures: it can also form bridges between art forms - how much richer, for 
example, a Chekhov theatre production would be accompanied by a related film and documentary 
season (encouraging theatre audiences to the cinema and vice versa), and how much more 
satisfying a Shostakovitch Symphony cycle would be with a related cinema season showing all the 
films for which Shostakovitch wrote the scores.  And so on...the examples such as British Council 
Dickens can be endless.  So much so, I soon realised that the Cinema, far from being the poor 
relation of the art forms in a Centre with and orchestral hall, two galleries and two theatres, it was 
the driver of many of our best ideas, a builder of audiences, a bridge between the popular and the 
innovative, an entertainer as well as a challenger. 
 
In fact no self-respecting arts centre should be without a cinema complex - sadly too many of them 
still are. 
 
When I went to the British Council in 2011, what did I find? A full scale arts department, 
encompassing all the art forms I've mentioned, plus architecture, fashion and design, literature, 
dance and the creative economies, but with a film department reduced to 1.5 people, with little 
sense of purpose and direction, and to be frank, desperately run down!   
 
So what DO we now do for the UK and for growth in world cinema? 
 
We have been helped by two factors, one the consolidation, but clarification of the UK's film 
institutions (not my subject today), the other being that I've been able to recruit a fabulous team, 
headed by Briony Hanson, who has led the revival of our team and our mission. One of our team 
Gary Thomas was out here earlier this year. 
 
We see ourselves as the link between UK films and filmmakers, and new international audiences - 
that's the crunch definition of our purpose. 
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Together with the British Council's global network overseas, we work to profile the innovation, 
diversity, creativity, excellence of British films around the world.  We also work to find opportunities 
for creative exchange between UK filmmakers and their international counterparts.  Both those 
factors feature in our plans for and with Indonesia. 
 
In more detail, we work to develop with partners imaginative film projects, including curating 
programmes of contemporary UK film, advising on international events (festivals, seminars, 
masterclasses, film weeks, multi-arts festivals), and arrange for filmmakers and film industry 
specialists to represent the UK abroad. 
 
We provide a preview service for selectors from major film festivals, including Berlin, Cannes, 
Toronto and Sundance 
 
We compile the British Film Directory, alongside comprehensive Directories of International 
Festivals and Filmmakers 
 
We represent the UK within European Film Promotion, support new talent in Shooting Stars,and 
Producers on the Move, and we approve grants for films eligible for sales at major non- European 
festivals. 
 
And we operate the Short Support Scheme supporting filmmakers to go to international festivals 
with these selected films 
 
All of this is part of a fundamental and thorough-going revival of the Arts and Creative Industries at 
the British Council, which I have the privilege and pleasure of leading.  It's part of a clarification of 
all our mission around our core activity in English and Exams, Education and Society, and the Arts 
- led by our chair Vernon Ellis and our CEO Martin Davidson. 
 
In the light of our falling PUBLIC SECTOR grant (now down to @18% of our turnover of @£750m) 
we are developing our entrepreneurial skills and activity, but retaining our charitable purpose and 
our core mission.  I relish this: after all, it's what most of us in the arts have to do these days, 
balancing external investment and support (from wherever) with our own ingenuity, and our own 
income, through a mixed model economy - and a sophisticated approach to risk-taking.  It 
sometimes feels like a high wire act, but it's fun! 
 
And we not only have the opportunity to work more effectively overseas, as the recent MOU with 
Indonesia has given us the opportunity to do, but we have the chance to convince our own 
government(s) of the importance of the creative industries and the creative sector to economic 
growth, jobs, skills and a tolerant and sustainable society.  Our work in the arts in general is of 
crucial importance to the Uk's wider political and economic relationships - and we are on the 
ground in developed economies and in difficult environments (Libya, Afghanistan and Iraq, for 
example) where it matters.  In film, for example we run documentary workshops in Libya, 
screenwriting workshops in the Philippines, and a conference on running film festivals in Croatia. 
 
We help artists and institutions prosper, grow international audiences for the arts, and help boost 
the UK's reputation - it's about the much vaunted "soft power agenda". but it's neither soft (the arts 
are proven transformational) and it's certainly not about power (it's about influence.  It's also about 
the future of our and your young people - of whom you have a lot!  Some 82 million between 14 
and 34, out of a population of 240 million. 
 
And I was gratified to see your creative industries (as defined in our recent mapping and 
opportunities project) run at over 7% of GDP, and planned and projected to rise by 1% per annum 
till 2025.  So many sectors: crafts, fashion, architecture, digital services, film of course, and the 
mainstream arts as well.  It's an exciting prospect for you, and for us in partnership with you over 
the next few years and in delivering the impact of our new MOU. 
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We're all delighted and proud at the British Council to have been charged with delivering and 
implementing the recent government to government MOU for development of the Creative 
Industries on behalf of the UK. It's a five year commitment which will build on our existing ties,  and 
looks to develop: 
 
x a cultural exchange programme between artists and institutions 
x building capacity in creative skills and the cultural economy 
x developing cultural policy at national and local levels 
x showcasing new work on both sides 
 
We are strengthening our arts team on the ground here - my colleague Evonne Mackenzie from 
London will join you for two years as Head of Arts - she is a design and fashion specialist and 
we're going to miss her in London, so you've got a great deal out here! 
 
In this first year we are prioritising Film, Animation, Fashion and the Performing Arts, and this Film 
Forum is the first event under the new MOU. 
 
This will be complemented by a new Creative Economy framework programme, which involves in-
depth activity in focus countries in our network, which in 2013 are Brazil, Nigeria and Indonesia. 
 
We have also allocated new funding from the UK to support a comprehensive cultural skills offer 
around the world aligned to and underpinning our arts programme - anything from theatre technical 
skills to museum management and audience development.  This will also play into our work here. 
 
We have also designated Indonesia a showcase year for the arts in 2015, just to ensure from our 
side we have the requisite focus and resource to deliver a great outcome for both sides: this will be 
a combination of public and commercial funding, we hope, from both sides. 
 
All of these programmes aim to influence policy, through collaborative events such as today.  We 
will develop leadership and management programmes for the creative industries, and continue the 
nearly ten-year-old programme of YCE, to build further entrepreneurship in the creative sector. 
 
An example of success here, and it's a great story, is that Ridwan Kamil - known to all of you I 
suspect as Mayor of Bandung, was the winner back in 2006 of our YCE Indonesia award, and as 
such is one of the dynamic and talented Indonesians whose career we have supported.  Others 
include Wahyu Aditya, YCE international winner for film in 2007, now Director of Hello Fest. 
 
Our work with Hello Fest is relatively modest, but an excellent example of how what we do is 
grounded in principles of cultural exchange.  The UK is a world leader in Animation and we've 
supported Hello Fest to show some great and hopefully inspiring films, and brought UK guest 
experts to take part in Hello Fest roadshows.  HF is now working with Encounters, one of the 
world's leading short film festivals, just completed the other day in Bristol, UK, one of the centres of 
the UK's creative development.  There's nothing like Hello Fest's Anima Expo in the UK - with its 
screenings, market, Cosplay sessions, and tens of thousands of visitors - and the entrepreneurial 
vision and energy are things that Encounters is particularly excited to learn from.  
 
As I've mentioned, this film policy forum marks the beginning of our in-depth work to assist the 
Indonesian government's ambitious plans for development of infrastructure to support the film 
industry.  This morning we heard about the potential of film as a driver for tourism, and the 
important role film commissions can play in delivering support for policy. 
 
I would only urge us all (UK included) not just to think of film, or indeed the creative industries as a 
whole as a "cash cow".  Like all true investments, they need a long term view, and like many of the 
best investments in the arts and culture, they are MIXED MODEL investments - support from the 
public purse, as well as commercial investment and in due course income.  We are in the UK still 
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not as aware as I should like of the interdependence of the arts and creative industries (the 
subsidised and commercial sectors), and of the absolute need for strength in BOTH areas, and 
collaborations in both areas. 
 
We are also not as aware as I should like - and this I hope will be something our Indonesian friends 
take away, is the importance of linking all of this to a coherent and arts inclusive education system 
from the earliest stages.  If you are going to get tens of thousands of your young people into jobs in 
the arts and creative industries, they have to be taught about the arts and the opportunities they 
present in life as a core part of the curriculum. 
 
The Creative Industries make a huge economic contribution to the UK (something approaching 
10%).  But it's important to remember the word CREATIVE alongside the INDUSTRY, and not to 
treat the sector as if it were another branch of a bank or an engineering manufacturing operation. 
 
At the BC office in London, our CE team sit within the arts - literally alongside our Film team.  The 
link between economic and cultural value is fundamental to our work.  And we resist attempts only 
to value our work in monetary terms, important though that is. 
 
In East Asia, our work in Indonesia is both specific and broad - our focus on animation, and new 
plans to work with documentary festivals and filmmakers are about the grassroots.  Today's look at 
the role film development commissions and agencies can play in developing a regional strategy for 
film - all this as parts of a creative economy strategy that'll develop dialogues between the UK and 
East Asia, practitioner to practitioner - all of this is a big story, with big potential gains. It's good to 
talk but our dialogues are all about action.  And I for one look forward to the actions - and the 
results. 
 
Thank you. 
 
Graham Sheffield, Director Arts, British Council 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


